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LifeNet International addresses the devastating consequences of poor-quality
healthcare in sub-Saharan Africa. Local faith-based healthcare facilities are
responding to the health needs of their communities. Unfortunately, health workers in
these facilities often lack the knowledge and tools they need to care for their patients
well. 

Since 2012, LifeNet has partnered with existing faith-based healthcare facilities in
Uganda, Malawi, Burundi, and the DRC—equipping and empowering healthcare
workers with the knowledge and tools they need to provide high-quality, sustainable,
and lifesaving care to patients.

LifeNet International transforms African health facilities to provide quality,
sustainable healthcare and save lives. 

The LifeNet mission is fueled by the belief that all people bear the image of God and
should have the opportunity to live a healthy and whole life as well as our commitment
to caring for poor, marginalized, and underserved patients in Africa. LifeNet pursues
its mission primarily through partnerships with faith-based healthcare facilities in sub-
Saharan Africa.

O V E R V I E W

M I S S I O N



V I S I O N

Fueled by the belief that every person should have the opportunity to live a healthy
and whole life, we are dedicated to expanding our reach over the next three years
through our 10-10-10 Vision: By the end of 2023, LifeNet plans to operate in 10
countries, improving 10 million patient visits every year at an annual cost of $10
million—just $1 per patient visit improved! 
LifeNet has developed a strategic plan for achieving this 10-10-10 Vision and is
actively implementing that plan across Africa.

LifeNet envisions a world where no one dies from a preventable cause and every person
has access to high-quality healthcare, delivered with compassion.

Practical Vision: 10-10-10

V A L U E S

Honoring God & others in all that we do: From our work in the
field with health facilities to our team meetings and assessments,
we are committed to honoring God, one another, patients, and our
partners

Sustainable impact at scale: our leaders closely monitor key
impact indicators and evaluate all programs and decisions with
sustainable impact at scale in mind.

High-quality, compassionate healthcare: Our belief that all
people bear the image of God motivates our desire to pursue
quality, compassionate care and elevate the poor and the
vulnerable in our world.

Evidence-based programming: Keeping best practices in mind, a
significant amount of data are analyzed and taken into account
when evaluating all strategies, tactics, and decisions. 

Local church ownership & decision making: This value inspires
our partnerships with local, church-based health center staffs and
motivates us to deliver evidence-based interventions to people who
need them in sub-Saharan Africa.



LifeNet International was founded to address the deadly consequences of poor-
quality healthcare in sub-Saharan Africa. Local African churches are responding to
the health needs of their communities through faith-based healthcare facilities.
Unfortunately, these facilities often lack the knowledge and tools they need to care for
their patients well and save lives. 

In 2012, LifeNet launched its model of local, church-based partnership, beginning with
10 church-run healthcare facilities in Burundi. Today, LifeNet partners with 290+ faith-
based healthcare facilities in Burundi, Uganda, the DRC, and Malawi. These facilities
provide care for more than 4 million patient visits every year as they seek to live out the
gospel in both word and deed. 

When facilities partner with LifeNet, they receive a package of high-impact medical
training, management training, digital learning tools, and mentoring in Christian holistic
ministry, along with ongoing quality evaluations, support, and access to vital tools and
equipment. Within just one year, facilities dramatically improve the quality of care they
provide to their communities, through LifeNet partnership. Improved healthcare
quality saves lives. For example, in 2020 alone, our partners saved 1,233 newborn
lives by implementing the neonatal CPR techniques they learned from LifeNet.

H I S T O R Y



Facilities implementing proper clinical hand washing
protocols to reduce infection and save lives has
improved from 12% to 87% (7x improvement)
Facility ability to save a newborn life at birth through
infant CPR has improved from 4% to 90% (22x
improvement)
Facility ability to save a woman’s life through managing
and treating a postpartum hemorrhage has improved
from 5% to 93% (18x improvement)
Facilities accurately and effectively implementing daily
and monthly accounting practices has improved from 9%
to 91% (10x improvement)
Facilities implementing best practices in pharmaceutical
stock management improved from 10% to 89% (8x
improvement)

TRANSFORMING AFRICAN HEALTHCARE
THROUGH FAITH-BASED FACILITIES

More than eight years of rigorous monitoring and evaluation
data confirm that LifeNet partners dramatically improve their
quality of clinical care and financial sustainability through
LifeNet partnership. For example:

L I V E S  S A V E D  I N  2 0 2 0

Empowered through LifeNet training, healthcare workers are now able to properly
prevent infections, resuscitate babies born not breathing, diagnose and treat infectious
and non-communicable diseases, manage postpartum hemorrhage, and save lives. 

802
MOTHERS SAVED THROUGH

TREATMENT OF A
POSTPARTUM HEMORRHAGE

1,233
BABIES SAVED THROUGH

NEONATAL RESUSCITATION
LEARNED FROM LIFENET



MEET LIFENET PRESIDENT 
DAVE EVANS

Dave Evans’ driving passion is to see an
end to the effects of poverty and hunger
around the world. This steady drive has led to
37 years of experience in international relief
and development, management, and
implementation of poverty and hunger
alleviation efforts around the world. Dave has
lived and worked in Burkina Faso, Chad, Mali,
Bolivia and Zimbabwe. He holds a Master of
Science degree in Agricultural Economics from
Penn State University and a Bachelor of Arts in
International Studies from Indiana University of
Pennsylvania. He speaks French, Spanish, and
English.

Dave’s work in international development began
in 1984, when he served as a technical
assistant in agriculture and water resource
development programs in Burkina Faso and
Chad. In the early 1990s, he joined Food for the
Hungry International as a Country Director of
the organization’s program in Chad. During his
time at Food for the Hungry, Dave grew in his
roles and responsibilities, serving as a Country
Director in Bolivia, as the Director of Food
Security Programs, Director of the Africa region
of the organization, Senior Director of
International Operations, Vice President of US
Govt Grants, and ultimately as President and
Global Executive Officer of Food for the Hungry
US. In his Vice President and President roles at
Food for the Hungry, Dave led funding and
program growth goals that resulted in a 500%
increase in grant income and a successful
global program strategy (child-focused
community transformation) that remains in
place to this day. 

Following his time in Food for the Hungry, Dave
joined World Vision as Chief of Party of a
USAID-grant program in the country of
Zimbabwe, which was successful in improving
food security for over 500,000 Zimbabweans. 
 After that role, he served as Senior Director of
Innovation in World Vision, where he led two
major strategic initiatives.  

Dave joined LifeNet as President in early 2019
and immediately began to build a growth
strategy that has become LifeNet’s 10-10-10
Vision. Over the past 2.5 years, LifeNet’s
budget has doubled in size, with partner
healthcare facilities more than doubling from
137 to 299.  At the current growth rate, LifeNet
is poised to grow to 10 countries of operation
and over 600 health facility partnerships by the
end of 2023.  

In addition to his work as President of LifeNet,
Dave collaborates with and serves the larger
Christian international development community
as a member of the board for Christian
Connections for International Health (CCIH)
and as an active participant and leader in the
Accord Network for Christian relief and
development organizations.



Director of Strategic Development

The Director of Strategic Development will be “focused on tomorrow” by leading the
development of future growth strategies beyond LifeNet’s 10-10-10 Vision and serving
as an expert resource on growth and innovation processes.

The ideal candidate has experience leading the development of winning strategies and
plans that have led to demonstrated growth in the areas of programs, revenue, and/or
organizational systems.

The main areas of responsibility are to operate as a thought partner to the President to
set the direction of future strategy, to identify, assess, and recommend key strategic
revenue and program growth opportunities (both within and beyond LifeNet’s current
area of focus), and to work with functional leaders in LifeNet (programs, advancement,
finance/admin) to improve the execution of strategic initiatives. The Director of Strategic
Development reports directly to the President and collaborates closely with the Vice
President of Programs, the Vice President of Advancement, and the Finance and Admin
Manager. The position is full-time and based in LifeNet’s Washington, DC office.

P O S I T I O N  S U M M A R Y



P R I M A R Y  R E S P O N S I B I L I T I E S

Support the President in setting the direction of future strategy
Identify, assess and recommend key strategic revenue and program growth
opportunities
Lead the organization’s post 10-10-10 strategic planning process in coordination
with President, VP of Programs, VP of Advancement, Finance and Admin
Manager, and Country Directors
Work with VP of Programs, VP of Advancement, Finance and Admin Manager,
and Country Directors in improving the execution of program, fundraising, and
finance/admin management growth strategies and plans
Identify and assess potential program adjacencies (e.g., WASH, humanitarian
response, etc.) and advancement (fundraising) areas (church engagement, major
donors, etc) for future growth
Directly contribute to meeting aggressive fundraising goals via new grants, new
major donor relationships, new church partnerships, etc. 

P O S I T I O N  R E Q U I R E M E N T S

Personal commitment to the Christian ethos and mission of LifeNet International
with a sensitivity to LifeNet partners’ religious beliefs and contexts.
Willingness to affirm the tenets of the historic Christian faith as outlined in the
Apostles' Creed.
Passion to contribute to LifeNet’s impact through exceptional strategy
development and execution with a clear understanding of their critical role.
Bachelor’s degree in business administration or related field, with MBA preferred.
Experience working in strategy development in an international, 501(c)(3)
organization or a for-profit business. 
At least 3 years of experience in a strategy development role.
Detail-oriented, with a commitment to accuracy and thoroughness.



P O S I T I O N  R E Q U I R E M E N T S  ( C O N T . )

Strong written and oral communication skills.
Excellent interpersonal relationship skills with an ability to partner with a dynamic
leadership team while driving toward clarity and solutions; demonstrated
resourcefulness in managing a variety of projects, setting priorities, and seeing
projects through to their successful completion.
Innovative and nimble – decisive in the face of a rapidly changing environment.
Demonstrated ability to set clear priorities and manage conflicting pressures by
handling matters expeditiously, proactively, and seeing projects through to their
successful completion.
Ability to learn quickly and work in collaboration with team members in various
geographies and cultural contexts.
Ability to multi-task with a diversity of projects, balancing grace and truth.
Ability to maintain confidentiality and demonstrate honesty and discretion.
Willingness to travel to LifeNet field office countries (10% time).



L O C A T I O N

A N T I C I P A T E D  
S E A R C H  T I M E L I N E

LifeNet International in the United States is located in Washington D.C.
 
LifeNet’s office is located in the beautiful, spacious, and vibrant WeWork
complex in close proximity to the White House and USAID office in Washington,
DC.  This DC location affords the Director of Strategic Development the
opportunity to connect, coordinate and collaborate with staff in INGOs,
contractors, USAID, Department of HHS, health associations (e.g., Christian
Connections in International Health and Core Group), and other organizations.

It is anticipated that the top Director of
Strategic Development candidates will be
interviewed in late September to early October
2021.



The LifeNet President is charged with vetting candidates for this position and is
assisted by Jeff Davis of J. Davis & Associates. JDA will explore a broad network
to suggest potential candidates. This thorough search will include consideration of
many names and subsequent review of resumes. When appropriate, candidates
will be asked to provide a thorough vocational history, respond to a questionnaire,
and have a video interview with Jeff Davis. Those holding the most promise will
then be asked to complete a Predictive Index (PI) Behavioral Assessment test and
a cognitive behavior test before being interviewed by the interview committee.
Next, references and backgrounds will be checked, degrees verified, and an
extensive candidate profile will be prepared for the committee. The finalists will
then participate in an in-person interview with LifeNet leadership at the LifeNet HQ
in Washington, DC.

J. Davis & Associates is an executive search consulting firm devoted to serving
clients in the church, Christian non-profit and educational sectors. 

S E A R C H  &  S E L E C T I O N  P R O C E S S

CONTACT
Jeff Davis, 
Executive Search Consultant

jeff@jdavisassociates.com

714.420.5600

LifeNet is both an equal opportunity employer and
a faith-based religious organization. In this
regard, LifeNet conducts hiring without regard to
race, color, ancestry, national origin, citizenship,
age, sex, marital status, parental status,
membership in any labor organization, political
ideology, or disability of an otherwise qualified
individual. 

Pursuant to the Civil Rights Act of 1964 Section
702 (42 U.S.C. 2000e 1(a), LifeNet has the right
to and does hire only candidates who agree with
LifeNet’s Statement of Faith.

https://www.predictiveindex.com/assessments/behavioral-assessment/


All people bear the image of God and
should have the opportunity to live
healthy and whole lives.

lninternational.org
contact@lninternational.org

Transforming
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Saving lives.


